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As with any new project, you may find that the tools you need may change over time. For example, if you decide to plant a new garden a small lawn tractor or large rotatiller could come in handy at first to break up lots of hard ground. However, after the soil has been tilled, you’ll move into a different phase of your project where other equipment will be much more effective - like a hoe to plant your seeds, a trowel to manage daily weeding, and a fence to keep out rabbits. 
To guide you through a comprehensive adoption of neighboring practices in your congregation, this Self-Assessment is organized around five important dimensions - each consisting of several different components. It takes approximately 10-15 minutes for an individual to complete. As you reflect on each component either individually or with others, you will select from one of the 3 phases (“Getting Started”, “Ensuring Quality”, or “Sustianed Adoption”) that you think best describes your congregation. Each of these phases is briefly illustrated through the experience of a fictional character. 
Once you’ve completed the Self-Assessment, use the Score Card to tabulate your results and compare & contrast your choices with others. In this way, the Self-Assessment can serve as a catalyst for discussing different perspectives and reflecting on your own. As you consider your findings, think about what kinds of tools, resources, and strategies might best equip your congregation as you adopt value-based neighboring practices and expressions in your particular context.
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Dimension 1: Theology and Mission of Neighboring

	
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Definition of Neighboring
	Shauna has heard about neighboring, but no one can seem to define it. When she asks members for examples, she gets inconsistent descriptions and is referred to different kinds of ministry efforts.
	When Mark comes to church he can find a written definition for neighboring, but notices that it is inconsistently used in spiritual formation, groups, and in systems with other churches and community organizations.
	When Jose asks about neighboring, he consistently hears the same definition from others. He observes that the definition was formally approved by the church board and is championed by leadership at all levels. He hears about neighboring in the ministries he is involved with and finds that others share his experience.

	Strategic Planning
	When Shauna asks leadership about the future plans for the congregation, she realizes that there isn’t any official plan that explicitly advances neighboring efforts.
	When Mark asks leadership about future plans for neighboring, he learns that some short-range and long-range goals exist, but they haven’t been formalized into an official plan for the congregation that is easily accessible. 
	When Jose asks leadership about future plans for neighboring, he is given a copy of an official board approved plan that he can understand and share with others. He is able to see how the church intends to advance neighboring practices and reach realistic goals in both the short and long term.

	Alignment with Congregational  Mission
	While Shauna can see how neighboring practices can complement many aspects of her congregation’s mission, it remains on the periphery of ministry. She rarely hears neighboring as the basis for larger efforts of the church.
	Mark frequently hears neighboring mentioned as a primary or important part of the congregation’s mission, but he can’t find it included in the congregation’s official mission or vision statement nor in the board appoved strategic plan.
	Jose understands neighboring to be part of the primary concern of congregation’s leadership. He sees evidence of neighboring explicitly included in the congregation’s official mission and/or vision. 

	Alignment with Outreach Efforts
	When Shauna hears about outreach opporunities, neighboring doesn’t seem to be the goal. If neighboring is included it tends to stand alone & apart from other important, high profile congregational outreach efforts.
	Mark sees neighboring as loosely or informally tied to other important, high-profile outreach efforts in the community. He can see outreach efforts of the congregation that practice aspects of neighboring but it isn’t always clear how initiatives connect.
	Jose sees neighboring as tied formally and purposefully to the outreach efforts of the church that are frequently put in front of the congregation. When he asks others about these efforts, they reinforce the importance to the mission and how they connect to neighboring.
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Dimension 2: Congregational Leadership Support for Neighboring

	
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Coordinating 
Entity
	Shauna has an idea for a neighboring practice but can’t find a coordinating entity (e.g., committee, team, or group) that is devoted to assisting her. She wonders if others have had similar ideas, how her idea might fit with other ministries or programs, where to go for approval, or who to work with to get started.
	Mark knows where to take his neighboring idea but the coordinating entity (e.g., committee, team, or group), is often busy with other activities and/or doesn’t know how his ideas fits with the process they have. 
	Jose knows that his congregation has a coordinating entity (e.g., committee, team, or group) for neighboring practices and he can easily find out who to share his idea with and how. He is confident that even if his idea doesn’t fit in any current vetting process or existing ministry, that someone will advocate for him. 

	Policy Making 
Entity
	When Shauna asks church board members about procedures related to neighboring they are confused. She senses that they do not recognize neighboring as an essential goal for the congregation and don’t have clear processes in place to guide her.
	When Mark asks his church board members about procedures related to neighboring, he senses that while they recognize neighboring as an essential goal, there either aren’t formal policies or procedures in place or they are in process of being developed.
	When Jose asks members of his church board about policies and procedures related to neighboring, he consitently hears neighboring being reinforced as a priority and an essential goal. He learns that systems have been established for different expressions of neighboring and related policies and procedures are readily available. 

	Staffing
	When Shauna seeks assistance, she can’t find congregational staff or volunteers whose primary responsibility is to advance and institutionalize neighboring practices.
	When Mark seeks assistance, he finds an appropriate number of staff or volunteers who understand neighboring and can influence the advancement and institutionalization of neighboring throughout the congregation. 
	When Jose seeks assistance, he finds an appropriate number of  staff or volunteers who understand neighboring and have the experience/expertise to influence the advancement and institutionalization of neighboring both in the congregationa and the neighborhood.

	Funding
	When Shauna looks at the budget, she finds that the congregation’s neighboring activities are not well resourced. Funding is not primarily supported by the operating budget, but rather through temporary revenue streams or short-term grants from sources outside the congregation.
	When Mark looks at the budget, he finds that the congregation’s neighboring activities are adequately supported by a mix of the congregation’s operating budget and temporary or short-term grants from sources outside of the congregation. 

	When Jose looks at the budget, he finds that the congregation’s neighboring activities are well supported with allocated resources coming primarily though an approved operating budget. 



	Administrative Support
	When Shauna reaches out to her congregation’s leaders, they have little or no understanding of neighboring, often confusing it with other outreach efforts, such as seasonal community service events or evangelism effrots aimed at converting those who don’t come to church.
	When Mark reaches out to his congregation’s leaders, he finds that they have a clear understanding of neighboring, but they do little to make it a visible & important part of the congregation’s work.
	When Jose reaches out to his congregation’s leaders, he finds that they have a clear understanding of neighboring, and are actively collaborating with others to make it a visible and important part of the congregation’s work. 

	Evaluation and 
Assessment
	When Shauna asks leadership if neighboring efforts are making an impact, she can’t find any organized, congregation-wide effort underway to account for the number and quality of neighboring activities and expressions taking place. 
	When Mark asks leadership if neighboring efforts are making an impact, he learns that initiatives to account for the number and quality of neighboring activities have taken place throughout the congregation but they either aren’t actively being used or are in development.

	When Jose asks leadership if neighboring efforts are making an impact, he finds that an ongoing, systematic effort is in place to account for the number and quality of neighboring activities and expressions that are taking place throughout the congregation.
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Dimension 3: Lay Leadership Support and Involvement

	
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Knowledge and Awareness
	When Shauna asks a random sample of people who regularly come to church about neighboring, very few know what neighboring is or understand how it is different from other ministries. 
	When Mark asks a random sample of people who regularly come to church about neighboring, an adequate number know what neighboring is and understand how its expressions are different from other ministry initiatives.
	When Jose asks a random sample of people who regularly come to church about neighboring, a substantial number of know what neighboring is and can articulate how it different practices and expressions are different from other ministry initiatives.

	Involvement and Support
	When Shauna asks a random sample of people who regularly come to church about neighboring, very few are supporters, or engaged advocates of neighboring. An inadequate or unsatisfactory number of influential lay leaders are engaged in neighboring.
	When Mark asks a random sample of people who regularly come to church about neighboring, a satisfactory number are supportive of neighboring. A few of them could be considered advocates for infusing it in the overall congregational mission and/or their own ministry work. 
	When Jose asks a random sample of people who regularly come to church about neighboring, a substantial number of influential lay leaders are actively participating as supporters and advocates of neighboring. They publically support the infusion of neighboring both into the congregation’s overall mission and in their individual ministries.

	Influential 
Leadership
	When Shauna asks influential members of the church about neighboring most are not actively engaged in neighboring or working to advance it publically in the congregation. 
	When Mark asks influential members of the church about neighboring, there are some who are actively engaged and provide public leadership for the congregation’s neighboring activities. 
	When Jose asks influential members of the church about neighboring, he finds a highly respected, influential group of lay leaders actively serving as the congregation’s neighboring advocates and consistently champion neighboring efforts. 

	Incentives and Rewards
	When Shauna asks a random sample of people who regularly come to church about neighboring, she finds that in general, congregational ministry teams and lay leaders are not encouraged to engage in neighboring.
	When Mark asks a random sample of people who regularly come to church about neighboring, he finds that although congregational ministry teams are encouraged to pursue neighboring activities, their work in neighboring is not consistently recognized. 
	When Jose asks a random sample of people who regularly come to church about neighboring, he finds that lay leaders who are involved in neighboring receive recognition routinely. Lay leaders are encouraged to champion neighboring. 
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Dimension 4: Resident Support for Neighboring

	
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Resident  Awareness
	When Shauna asks a random sample of people in the community about the congregation’s neighboring efforts, they are unaware of what the church is doing and aren’t informed about neighboring resources & opportunities that are available to them. 
	When Mark asks a random sample of people in the community about the congregation’s neighboring efforts, some have received sporadic communications about neighboring resources, and opportunities that are available to them. Those who did know were concentrated in only a few sections of the neighborhood.
	When Jose asks a random sample of people in the community about the congregation’s neighboring efforts, he finds that most have received coordinated communcations that systematically help different residents become aware of the various neighboring resources and opportunities that are available to them.

	Resident Opportunities
	When Shauna asks a random sample of people in the community about the congregation’s neighboring efforts, she finds that few neighboring opportunities exist for residents.
	When Mark asks a random sample of people in the community about the congregation’s neighboring efforts, he finds that the options are limited to only a certain group of residents in or around the congregation.
	When Jose asks a random sample of people in the community about the congregation’s neighboring efforts, he discovers that neighboring options and opportunities are available to many different types of residents throughout the community.

	Resident Leadership
	When Shauna asks a random sample of people in the community about the congregation’s neighboring efforts, few, if any, opportunities exist for residents to take on leadership roles in advancing neighboring efforts in their neighborhood.
	When Mark asks a random sample of people in the community about the congregation’s neighboring efforts, some shared that they felt there is a limited number of opportunities available for them to take on leadership roles in advancing neighboring in their neighborhood.
	When Jose asks a random sample of people in the community about the congregation’s neighboring efforts, he finds that residents feel welcomed and encouraged to serve as advocates and ambassadors for institutionalizing neighboring in their neighborhood.

	Incentives and Rewards
	When Shauna asks a random sample of people in the community about the congregation’s neighboring efforts, no strategy or plan exists for the congregation to recognize residents who exemplify neighboring.
	When Mark asks a random sample of people in the community about the congregation’s neighboring efforts, he finds that at times the congregation has recognize some residents who exemplify neighboring but this doesn’t’ happen consistently, and isn’t widely promoted.
	When Jose asks a random sample of people in the community about the congregation’s neighboring efforts, he finds that the congregation has one or more formal mechanisms in place that widely encourage residents to participate in neighboring and publically recognizes and rewards them for participation.
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Dimension 5: Strategic Partner Involvement

	
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Partner Awareness
	When Shauna asks a random sample of representatives from local churches and community organizations about her congregation’s neighboring efforts, few, if any are aware of the congregation’s goals for neighboring or the full range of neighboring opportunities that are available to them.
	When Mark asks a random sample of representatives from local churches and community organizations about his congregation’s neighboring efforts, some, but not the majority, are aware of the congregation’s neighboring efforts and the range of neighboring opportunities that are available to them.
	When Jose asks a random sample of representatives from local churches and community organizations about his congregation’s neighboring efforts, most are aware of the neighboring efforts and the full range of opportunities that are available to them.

	Mutual Understanding
	When Shauna asks a random sample of representatives from local churches and community organizations about her congregation’s neighboring efforts, there is little or no understanding between her congregation and its neighbor organization / churches regarding each other's needs, timelines, goals, resources, and capacity for developing and implementing neighboring. 
	When Mark asks a random sample of representatives from local churches and community organizations about his congregation’s neighboring efforts, there is some understanding between his congregation and its neighbor organization / churches regarding each other's needs, timelines, goals, resources, and capacity for developing and implementing the neighboring,but there are some disparities between goals.
	When Jose asks a random sample of representatives from local churches and community organizations about his congregation’s neighboring efforts, both his congregation and its neighbor organization / churches are aware of, and sensitive to, each other's needs, timelines, goals, resources, and capacity for developing and implementing the neighboring. There is generally broad agreement between the entities concerning neighboring goals. 

	Partner Voice and 
Leadership
	When Shauna asks a random sample of representatives from local churches and community organizations about the congregation’s neighboring efforts, few, if any, opportunities exist for representatives to take on leadership roles or speak into the design of neighboring efforts. 
	When Mark asks a random sample of representatives from local churches & community organizations about his congregation’s neighboring efforts, a limited number of opportunities exsist for neighbor organization / churches to take on leadership roles or speak into the design of neighboring initiatives.
	When Jose asks a random sample of representatives from local churches and community organizations about the congregation’s neighboring efforts, an appropriate number of representatives feel formally welcomed & encouraged to serve as advocates and ambassadors that lead and/or speak into the design of mutually beneficial neighboring efforts in the surrounding area. 
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Score Card

	Dimension 1
Philosophy & Mission
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Definition of 
Neighboring
	
	
	

	Strategic Planning
	
	
	

	Alignment with Congregational Mission
	
	
	

	Alignment with Outreach Efforts
	
	
	



	Dimension 2
Institutional Support for Neighboring
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Coordinating Entity
	
	
	

	Policy Making Entity
	
	
	

	Staffing
	
	
	

	Funding
	
	
	

	Administrative Support
	
	
	

	Evaluation and Assessment
	
	
	




	Dimension 3
Lay Leadership Support and Involvement
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Knowledge and Awareness
	
	
	

	Involvement and Support
	
	
	

	Influential Leadership
	
	
	

	Incentives and Rewards
	
	
	



	Dimension 4
Resident Support for Neighboring
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Resident Awareness
	
	
	

	Resident Opportunities
	
	
	

	Resident Leadership
	
	
	

	Incentives and Rewards
	
	
	



	Dimension 5
Strategic Partner Involvement
	Getting Started
 (1 point)
	Ensuring Quality
(2 points)
	Sustained Adoption
(3 points)

	Partner Awareness
	
	
	

	Mutual Understanding
	
	
	

	Partner Voice and Leadership
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