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Susquehanna Conference of the Brethren in Christ Church

Mission & Multiplication
The Susquehanna Conference is committed to developing local churches for Kingdom purposes.  That is why we desire to partner with local congregations in raising up new leaders through local ministry internships. In order to provide modest assistance to congregations who want to encourage individuals to explore the possibility of vocational ministry, the Susquehanna Conference is committed to providing Internship Grants.  These grants are to be administered as follows:

1.  Amounts of up to $1500 per year are available to assist with a modest stipend for local interns.
2. The grant will be provided as a matching grant for an assigned intern.  We realize that some Susquehanna Conference churches are on an extremely limited budget. Therefore, the cost of time that is projected for the Lead Pastor or staff member to invest in supervision of the intern may also be taken into consideration as a full or partial “in-kind” match for the internship. 
3. Applications for an Internship Grant (see attached document) should be sent to the Bishop for consideration, which will then be processed with the Conference Leadership Team for approval.  

4. It is expected that interns will participate in regular conference leadership development events to maximize leadership growth and as a means to build relationships within the Susquehanna Conference.  It is also expected that interns and their supervisors will attend the Susquehanna Conference Annual Meeting (if the intern is actively serving at that point), which is held in April of each calendar year.

5. At the end of the term, the intern and their supervisor will each generate a written report to document their participation in ministry, identify their learnings, and offer the Susquehanna Conference feedback on the internship program as a means of cultivating leaders. 

The Bishop and the members of the Leadership Team are available to assist interested congregations to encourage means of cultivating local leadership for Kingdom purposes and for multiplying the effectiveness of local congregations. For more information, please contact the Susquehanna office for assistance.
Yours for multiplying ministry and leaders,
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Heather Beaty, Bishop
APPLICATION
Matching Internship Grant
Name of Congregation __________________________________________________________________

Name of Supervising Pastor/Staff Member _________________________________________________

Supervisor’s email ______________________________ Phone Number __________________________
Intern name __________________________________________________________________________

Intern email __________________________________________________________________________

Beginning date of internship _____________________________________________________________

Length of internship:         □ 3 months        □ 6 months        □ 12 months
Amount requested for the year (max. $1500) _______________________________________________

Congregation Matching Plan:     Monetary Contribution $_______    Estimated Supervision Hours ______ 
Intern’s primary responsibilities ___________________________________________________________

_____________________________________________________________________________________

AGREEMENT:  As the intern’s supervisor, I understand that interns will be expected to participate in regular Emerging Leaders events sponsored by the Susquehanna Conference, and that interns and supervisors will be expected to attend the Susquehanna Conference Annual Meeting to be held in April of each calendar year. I also agree that at the end of the term, the intern and supervisor will each generate a written report to document their participation in ministry, identify their learnings, and offer feedback on the internship program as a means of cultivating new leaders in the Susquehanna Conference of the BIC Church.
_____________________________________________________________________________________

Signature of Supervising Pastor
_____________________________________________________________________________________

Date

Please return to the bishop along with a short letter of recommendation – hbeaty@bicus.org 
Internship Guidelines
It is expected that Supervising Pastors and interns would work to fulfil the following:

Identify the intern’s role.

What will the intern be doing in the congregation through this internship? (e.g., assist in worship planning/leadership; develop new small groups; facilitate community outreach; engage in social action; etc…) This internship is to be a sustained and on-going relational set of activities.  It is strongly encouraged that interns be given a variety of assignments in order to experience ministry broadly and test giftedness in several areas of ministry. 
Clarify lines of communication and accountability.

What are the lines of proper accountability for the intern during the internship? (i.e., who will supervise the Emerging Leader, and how/when will that supervision take place?).

Work at spiritual formation.  
What are the spiritual habits/disciplines the intern will be invited to practice in this internship?  (e.g., participate in a spiritual formation group; meet with a spiritual director or life coach; practice regular and sustained patterns of a devotional life; participate in a spiritual reflection retreat, etc…). Coaching may be requested by the Susquehanna Conference, to be done in cooperation/collaboration with the intern’s supervising pastor.
Engage in theological/ministry reflection.  
What academic efforts will the intern engage in as a part of this internship (e.g., an approved reading list; DSP; Core Courses; Impact Opportunities; Course work toward certification or a degree; etc…)?  It is strongly encouraged that the supervisor and the intern have some shared reading and/or research project.
Attend Regional events
Interns will be expected to participate in regular leadership development events sponsored by the Susquehanna Conference. As well, interns and supervisors will be expected to attend the Susquehanna Conference Annual Meeting to be held in April of each calendar year.
Submit an end-of-internship evaluation.

At the end of the internship, the intern and their supervisor will each generate a written evaluation to document their participation in ministry, identify their learnings, and offer feedback on this program as a means of cultivating new leaders in the Susquehanna Conference of the BIC Church.
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