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Project 250 Grant Application
Susquehanna Conference of the Brethren in Christ Church

The Susquehanna Conference is committed to pursuing the five Project 250 priorities developed by our denominational family. These five priorities are based on the key functions of the Church as expressed throughout Scripture, and we are passionate about helping churches flourish in these areas. While the local church carries responsibility for listening to God’s leading in their community, developing local leaders and programs, and integrating BIC principles in evangelism, discipleship, and missions, the conference also desires to partner with our congregations in these efforts. We want to pray with you, dream with you, and support you as God leads you into new endeavors. 

We know there are times in which God leads a congregation into such a big, new vision that resources are required which surpass what that congregation can provide. The Susquehanna Conference Leadership Team and Board of Directors want to utilize the resources that God has entrusted to our conference to promote and encourage the local church in these Spirit-led endeavors. We want to do so with great faith, with hopeful expectation, with strategic thinking, and with accountability for results. To that end, we ask that churches developing grant proposals for Project 250 Grants including all of the details found in the Grant Proposal outline below.

We are looking forward to the continued work and kingdom fruit that will come out of your faithful and passionate service, and we are praying that God gives you and your congregation God-sized dreams to continue moving us forward with the heart and vision of BIC Project 250. 


In humble partnership,
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Bishop Heather Beaty
Susquehanna Conference, BICUS







Project 250 Grant Proposal Outline

Launching any major initiative effectively requires thoughtful planning from beginning to end. As part of the Susquehanna Project 250 Grant application process, we are asking you to create a grant proposal that considers the entire initiative from pre-launch through evaluation. 

Please include each of the following sections in the proposal which will be submitted to the Susquehanna Conference Leadership Team and the Board of Directors. You may also want to consider the questions in each category as possible prompts for crafting your proposal. 

Feel free to present your ideas in any format (packet, PowerPoint, etc.). This content will give our team a good idea of what to expect during the preparation, implementation, and evaluation processes of your initiative. Hopefully, this also helps you and/or your team as you plan for the various aspects of communication and integration of this initiative within your congregation and community.

Section 1: Project Overview
A summary of the project including an explanation of how this new endeavor fits within the Project 250 priorities. 
· Which priority/priorities will this further in your congregation or community? 
· What resulting kingdom impact are you hoping for?
· Who will be the lead point(s) of contact through the project?

Section 2: Project History
· How has God led you to explore and implement this new work?
· Where did the dream begin? 
· Who has been part of the initial conversations? 
· What has confirmed that this is the Spirit’s leading?

Section 3: Project Timeline
· What has already been done? What groundwork has been laid?
· What are present indicators of success, that God indeed is in this movement?
· What open doors have you experienced already? 
· Who are the key supporters you need to get on board? How is that happening?
· How will the project develop? 
· What steps need to be taken in the next 1-3 months or years?
· What will be your benchmarks of success or guidance for alteration?




Section 4: Project Financial Overview
· What do you estimate to be the total cost of the full project? If this is a multi-year launch, please estimate year-to-year financials.
· What is the financial expectation of your local congregation in the project?
· Where else will you be looking to secure financial support?
· How much are you asking the conference to contribute?
· What are your specific plans to move this forward in long-term sustainability?

Section 5: Project Prayer Covering
· How have you been engaging your congregation and others in prayer support?
· What commitments have been made and for how long?

Section 6: Project Evaluation & Accountability
· What do you expect to be key benchmarks or indicators of success/God’s hand in this endeavor?
· At what points in the extended timeline would you expect to share with conference leadership updates regarding the work?
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